Home Product Center Public Company Limited

2010 Annual General Shareholder Meeting

nsUssnudantanaviulscdInil 2553

April 7, 2010



www homepro. oo, 1h

Home Product Center Plc.

HomePro is the leading home improvement
retailer in Thailand.

Our products range cover 60,000 items. We
operate 36 stores nationwide, providing
complete services as One Stop Shopping to
attain highest customer satisfaction.

HomePro

“Total Home Solution”.

The HomePro’s stock is traded on the Thailand
Stock Exchange (SET:Hmpro).
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H(ﬁePro FOOtprlnt in Thalland (As at December 31,2009)

» 17 Bangkok Stores » 18 Upcountry Stores

HomePro store network covers nationwide.




2o Continuous expanding sales area

Unit : ‘000 Sqm

33 35

30

26

20

No. of Store BT

2003 2004 2005 2006 2007 2008 2009
B Sellable Area Rental Area

The company plan to open 3-4 stores reflecting square footage growth —~10%.




Homsrro 2009 stores Opening

» 2009 Stores Opening

Phuket-Chalong

[GELRET

» Our Stores at the End of 2009

Bangkok 17 stores

Phuket 2 - Upcountry 18 stores




T Sustainable Sales Growth

Heme is HomePreo

Unit: MB Unit : MB
@ @
20,329
18,540 e 838 20,329
18.540 —
15,944 ]
14,224
12,212
9,814
Same Store & New Store &
2004 2005 2006 2007 2008 2009 2008 e Sto oo 2009
SSS (YoY):

2005 | 2006 | 2007 | 2008 | 2005 _
10.0 0.7 -4.6 6.6 5.1

2009, sales growth 9.6% YoY which driven by same store sales 5.1% and new stores

sales 4.5%.




oemePro

o Rising Other Income

Unit: MB

6.7% 6.9% 7.2%

2004 2005 2006 2007 2008 2009

BN Rent & service BN Others —>=%0on Sales

Increase in Other Income as contributed by increasing in Rental, Service and Advertising Fees. 14




oemePro

e SG&A Expenses

Unit: MB

21.9% 22 4% 22.6% 22.9%

2004 2005 2006 2007 2008 2009

e Sale Related mmmm Admin Exp —— %on Sales

Rise in SG&A in baht term as a result of operational expenses of new stores, in particular,

Salaries, Utilities, Depreciation and Credit Card Fee.




T Net Profit

Home is HomePro

Unit: MB

5.6%
5.2%

2004 2005 2006 2007 2008 2009

s NPAT > %o0n Sales

2009 NPAT growth by 19.2% and NPAT % to Sales increased over 2008.
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Heme is HomePreo

wuww homepro.oo.ih

Unit : Baht

0.58 0.58

OV

2004 2005 2006 2007 2008 2009

B NPAT —>—EPS

Note : 1. Equity raising 960 MBht in DEC 2006 at ratio 1:1 of 1 Bht /share.
2. EPS since 2007 onward taking full dilution impact of 1:1

3. EPS in 2009 taking full dilution impact of Stock Dividend at the ratio 10:9.
Before dilution, EPS should have been 0.59 Bht.




“e  Margin expansion through
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More than 1,000 products available only at HomePro.
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" 2009 Marketing High-light

Catalogue/ Gift Catalogue Website & E-Commerce

2 Shop @

homepro.co.th

Autumn




» Kids’ Toilet Project » Planting Mangrove Forest Project
Since the beginning of the project To plant 100,000-Avicennia within 3-year
14 provinces, 49 schools, > 500 rooms at BangPu, Samutprakran Province.
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